
VIVEK COLLEGE OF COMMERCE
TYBFM SEM VI 2019-2020

SUBJECT: Strategic corporate finance
MCQ - SAMPLE QUESTIONS

SR.
NO.

QUESTIONS A B C D CORRECT
ANSWER

1 Strategic cost
management

has a __________

Broad
focus

Narrow
focus

No focus Zero
Focus

Broad focus

2 The objectives of
strategic cost

management is
to have

__________
utilization of the

existing
resources

No Minimu
m

Optimal Average Optimal

3 In strategic cost
management

__________ cost
drivers is/are

used.

No Only
one

Only two Multiple Multiple

4 The role of
strategic cost
manager does

not cover
__________.

Financial
Consultan

cy

Wareho
use

Keeping

Financial
Analysis

Risk
Manage

ment

Warehouse
Keeping

5 Modern strategic
costing includes

all of the
following except

__________
costing

techniques.

ABC Target
Costing

Tradition
al

Quality Traditional

6 Conventional
method of
costing not

include
__________

ABC Standar
d

costing

Absorptio
n costing

Marginal
costing

ABC

7 Defining values
and beliefs is a

_________.

Strategy Mission Philosop
hy

Goal Philosophy

8 Vision, mission,
strategy and

philosophy and
strategy are

developed by
_________ level of
management in
the organization

Top Middle Lower Abstract Top



9 In SCF, MBI
stands for
__________.

Managem
ent

Buyouts

Market
Buyer

Informa
tion

Manage
ment

Buyins

Monitori
ng

Bonus
Incomes

Manageme
nt Buyins

10 The role of
financial

manager should
be to __________

the risk.

Increase Mitigate Multiply Add Mitigate


